nporpaMMbl noBbilieHus KBajdupukanuu (B gopme cTakupoBKH) «Pa3BUTHE MeHEIKMEHTA OPraHH3aHMu»

HaumenoBanne THCHHILIHHBI AHHOTAIIHH K Pa00YHM MPOrpaMMaM AHCIHIJIHH
VYpasieHue AesTeIbHOCTHIO Ilesin ocBOECHHS TMCITUITHHBI
(YHKIIHOHAIBHOTO Heap AUCHUIUINHBI — OCBOCHHE KOMIICTCHIIHI, HEOOXOMHMBIX JUIS YCIEUIHOTO pPEIIeHHS OpraHH3allHOHHO-
0JIpa3IeIICHUsI yIPaBICHYECKUX 33/1a4 B 00JI1aCTU OCHOB YIPABJICHHUS, IIOCPEICTBOM (pOpMHUPOBaHUS 3HAHWH, YMEHUH U HABBIKOB,

HEOOXOIUMBIX JUISl yIIPABICHHS JIEATEIbHOCTHIO (DYHKIIMOHAIBHOTO OApa3ieICHHs

TpeGoBanus K pe3yJibTaTaM 0CBOCHUS TUCIUTILTHHBI

[TK-1 c1iocoOHOCTBIO MPOEKTUPOBATH OPraHU3AIMOHHYIO CTPYKTYPY, OCYIIECTBIIATEH paclpe/ie/ieHIe
IIOJJHOMOYHH M OTBETCTBEHHOCTH HAa OCHOBE UX JCJIETHPOBAHUS

Conep:xanue

Onpedenenue grusHus Ha 0esMeENbHOCHb OP2AHU3AYUU PAKMOPOE 6HeuHell U 6HYmpeHHell Cpeobl

OpraHms3anusi Kak COLMAIBHO — HKOHOMMUecKas cucreMa. DakTopsl BHYTPEHHEH Cpeipl: IeNb, 3aJadH,
TEXHOJIOTHsI, CTPYKTYpa, pecypchbl, nepcoHan. PakTopbl MaKpoCpeqpl MapKeTHHIa M HMX  XapaKTEpUCTHKa
(nemorpaduyueckne, SKOHOMHYECKHE, IPUPOJHBIE, HAYYHO-TEXHHYECKHE, IOJUTUKO-TPABOBBIC, COIMAIBHO-
KyIbTYpHBbIE). Mukpocpena MapKeTHHra M €€ COCTABJISIOIIME: IMOKYNaTeNd, MOCPEIHUKH, KOHKYPEHTHI,
NOCTaBUIMKH, KOHTAKTHBIE aYUTOPHH.

Hccenedosanue yukna menedscmenma. Hzyuenue ynkyuil MeHeOHCMeHma 6 polHOUHOU SIKOHOMUKe. OP2aAHU3AYUs,
nAaGHUposane, MOMUBAYUsL U KOHMPOLb QesimelbHOCMU IKOHOMUYECK020 cybvbekma

[TonsTe nukna MeHekMeHnTa. OpraHuzanus, IUIAHAPOBAHWE, MOTUBAIUS M KOHTPOJbL KakK (yHKIMH
MeHeKMeHTa. OpraHusanus kak (yHKIUs yIpaBieHHs W ee eMeHTHl. l1lnanupoBaHue Kak 3Tam mpouecca
MeHe/pKMeHTa. CyniHOCTh MOTHBAllMH M €€ MecTo B cucreMe ynpabieHus. CyIIHOCTh U 3JIEMEHTHI




YIOPaBJICHYECKOIO KOHTPOJIAI B OpraHU3alugaXx, OCHOBHBIC BHIBI YIPABJICHYECCKOTO KOHTPOJIA, IMIPOIECC
YIIpaBJICHYECKOI'0 KOHTPOJIA.

H3zyuenue opzanuzayuonHou cmpykKmypvl YAPAasieHus, NpUHYuUnsl U Npaguila npoekmuposanus CmpyKmypHbix
noopasoeneHutl

OcHoBBI (hOpMHPOBaHUS OPraHU3ALMOHHBIX CTPYKTYP yMpaBieHus opraHu3aiuil. OCHOBHbBIE THIIbI CTPYKTYp yINpaBJIeHUs
NpeaAnpUusATHEM. OcCHOBHBIE NPUHLHIIBI IOCTPOCHUA OPraHU3allMOHHBIX CTPYKTYP YIIpaBJICHHA B OpraHu3alusaX.
Oppexmusnvie memodwl nranuposanus u opeanuzayuy pabomul NOOPazoeneHus

Cocrapnenwue miana paboTsl moapasenenus. [IpoBenenne nHCTpyKTaXa pabOTHUKOB, KOHTPOJIb KayecTBa pabOThI
IePCOHAJIa, COCTABICHUE OTUYECTHO-TNIAHOBOM JIOKYMEHTALIUHU O JIeATEIbHOCTH Mopa3/iesieHus. PacueT 0CHOBHBIX
(MHAHCOBBIX TOKa3aTeNel JesTeIbHOCTH opraHu3aimu (mojapasaeneHus). COop unpopManuu o JesiTeNbHOCTH
OpraHM3aIUy U OTACNBHBIX €€ Mo/ipa3ieieHui

Dopmvl u MemoObl Momusayuu mpyooeotl 0esmelbHOCMU NePCOHALA

MotuBamnusi nepcoHaia ¢ TO3UIUH coAepKaTelnbHbIX Teopuid. Teopun morpednocredt JI. Max-Knennanna,
®.I'epudepra, A. Macnoy. MoTuBanus nepcoHajia ¢ MO3UIUU MPOIECCYaATbHBIX TEOPHU MOTHBALUU: TEOPUS
OXXUJIaHWH, TeopHs cripaBeIuBocTH, Teopus [loprepa-Jloynepa.

Ipumenenue cucmemvr MemoO06 ynpasieHus 6 Op2aHu3ayuu

CyUJ,HOCTb METOAOB yIpaBJICHHs, UX K)'laCCI/I(bl/lKaI_[I/Iﬂ M B3aMMOCBS3b. DKOHOMUYECKHE METOAbI YIIPABJICHUS B YCJIOBUAX
PBIHOYHBIX OTHOLUCIiHﬁ, X CYHIHOCTb W 3aJayHu. CyLLlHOCTb H COCTaB OpPraHU3alMOHHO — PacCHoOpAAUTEIIBHBIX METOAOB
yIpaBJI€HHA. MCTOIIH COLMAJIBHOIO YIpaBJICHU:A, UX COCTAaB U Ha3HAYCHUEC. Ilcuxonornyeckue METOABI YIIpaBJICHUA.
IIpoyecc npunsamusa u peanuzayuu YynpagieHyeckux peuleHull 8 Opeanu3ayuu

VhpasieHueckue pemeHus: CYIIHOCTh W HX pOJb B YNpaBJICHHH B YCIOBHSX pbIHKA. Kiaccuduxanums
yIpaBlI€HYeCKUX pernieHui. OCHOBHBIE 3Tanbl MOATOTOBKM M INPHHATHS YIPABJIECHYECKOIO pEHICHUsA Ha
NpENPUITHH: aHamu3 cuTyanuw; GopMmyaupoBaHme Ienu; c6op, o0padorka W aHanmu3 HHGOpPMAIMHU; BBHIOOD
ONTUMAJIBHBIX BapUaHTOB PEUICHUN; NMPHHSTHE PEHICHM; OpraHu3alus U KOHTPOJIb HCIOJIHEHUS pPELICHHH.
Venosust u GaxkTopsl, 0OecneunBaroue MPHHITHSL KaYeCTBEHHBIX YIIpaBIeHYeCKUX peuteHuit. VMcnonszoBanue
Pa3IMYHBIX METOIOB MPUHSATUS PELICHHIA.

Onpedenenue KOMMYyHUKAYUOHNO020 6030eticmeusl. [lenosoe u ynpagienieckoe ooujernue

KoMMyHuKaIuu B cucTeMe ypaBJieHus: CyIHOCTD, 33/1auu, mporecce. KoMMyHHKAIIMH MEXTY IPEIPHSTHIME U
UX Cpeloi, KOMMYHUKAIIMH MEXJy YPOBHSIMH M TOJpa3/eIieHUsIMU, KOMMYHUKALUU «PYKOBOJIUTENIb —
NOJUYMHEHHBII», KOMMYHHUKAIUH MEXIY PYKOBOJUTENEM M KOJUICKTHBOM MNpPEANpUATHs, HeQOpMallbHbIE
KOMMYHHMKanMu. Manepbl ¥ 3THKa JeloBOTO 00ImeHus. Dakrtopel MOBbIIECHUS 3QPEKTHBHOCTH JEI0BOTO
obmenus. [lpunnune: gemoBoro obmenusi. Paswl Aen0BOr0 OOIIEHUS: Havano Oecesbl, nepefada HHPOpMaIH,
apryMEeHTHPOBaHME, ONPOBEPKEHHE JOBOJOB colOeceHMKa, MpUHsSTUE perneHus. OpraHu3anus U NpoBejeHue
JIETIOBBIX COBELIAHMM, COOpaHMii, KPYIJIbIX CTOJIOB, pabounx rpymm. Ocymectsienne 3QpPeKTuBHOro oOuIeHusl.




Dhdexmusnoe ucnonvzoeanue cmuieti ynpaesieHus PyKogoOumenem op2anu3ayu, Noopazoeeus
IloBeneHuecknii MOAXOA K JIMAEPCTBY U GOPMHUPOBAHHE CTHIISI PYKOBOJCTBA. THIbI CTUIEH pykoBoAcTBa. CUTYallMOHHBIN
NOAXOA K JHUAepcTBY U (HOPMHPOBAHME CTHJIS PYKOBOACTBA. XapaKTePUCTHKH CTWJIEH pPYKOBOACTBA. XapaKTePUCTHKA
aBTOPUTAPHOro, JEMOKPAaTHYECKOro M JUOepasibHOro CTHUIEH pPYKOBOACTBA. MeToApl OLEHKH 3((EKTUBHOCTH CTHIIA
pykoBojcTBa. PaboTa B kOMaH/1e U OCYLIECTBICHHE JTUACPCKUX (DYHKIIHIMA.

anaBneHne IIEPCOHATIOM B
CUCTEME MCHCDKMCHTA
opraHu3anyuu

I_Ie.]'ll/l O0CBOCHHUSA JHCIHHUILINHBI

Hean auCHUIUIMHBI — OCBOCHHE KOMIIETEHIIMH, HEOOXOQUMBIX IS YCHEHIHOTO PELIeHUs OpraHu3alHOHHO-
yIpaBJIeHYECKUX 3aJa4 B 00JacTu ympaBieHHs IepcoHaIoM, 3(PQEKTHBHOTO HCIIOIb30BaHUs MEpCOHAIa,
BO3/IEHCTBUS HA MOPAJIbHO-IICUXOJOTHYECKHUH KJIMMaT, pa3paboTKe CTpaTeruy yIpaBJIeHUs IEPCOHAIOM
TpeboBpanusi K pe3yJbTaTaM 0CBOCHHUS JUCIUIINHBI

I1K-2 BnaseTs COBpeMEHHBIMH TEXHOJIOTHSIMH YIIPABJIECHUS IEPCOHAIOM

Conep:xanue

H3zyuenue cucmemvl ynpaeienus nepcoHaiom opeaHu3ayuu

Ilepconan mnpeanpuATus Kak o0O0beKT ympabieHus. CHcTeMa METOMOB YIpPABICHHUS IEPCOHAIOM, HX
Ki1accudukanus, o6gacTH npuMeHeHus. OyHKINOHAIBHBIE MOJCUCTEMbI CHCTEMBI YIPABJICHHS IIEPCOHAIOM H
OpraHu3aliy B IEJIOM.

Hcceneoosanue obecnevusaiowjux noocucmem cucmemvl YynpasieHus. NEPCOHAIOM 6 Op2aHu3ayuu

Kanposoe, aenonponsBoacTBeHHOE, HHYOPMAIMOHHOE, TEXHUYECKOE, HOPMATUBHO-METOAUYECKOE U IIPABOBOE
obecrieyeHue CHCTEMBI YIIPABICHHS IEPCOHATIOM.

Dopmuposanue kaopo6ot NOIUMUKYU U CMPame2uu YnpasieHus nepcoHaiom

B3anMOCBs3b CTpaTeruu ynpaBiIeHUsl IIEPCOHAIOM U CTpaTeTHH pa3BUTHS opraHuzanuu. CyIIHOCTH KaJpOBOM
NIOJUTHKU OpraHU3alliy Ha COBpeMeHHOM dTarne. OCHOBHBIE HaNlpaBJICHUs KapOBOH MOIUTUKH. OCHOBHBIE THIIBI
KaJpOBOW MOJIUTHUKH.

Hcnonvsosanue memooos Kaopoeo2o NIanupo8anus 6 Op2aHu3ayuu

KanpoBoe miaHupoBaHHME Kak COCTaBHAas 4YacTh IUIAHHpOBaHHsS B opraHu3amuu. CTpyKkTypa THIIOBOIO
OIIEPaTUBHOIO IJIaHa paboThI € IEPCOHANIOM B opranm3anud. [ lnanupoBanue NoTpeOHOCTH B IEpCOHATE
IIpumenenue mexHono2utl ynpagienus NepcoHanomM 8 OpeaHu3ayuu

ITon6op nepconana u npodopuenramus. [Ipodeccrnonanbaas u opraHu3aloHHas aanTalys nepconana. Jlemosas
OLIeHKa IepcoHasia. BU/IbI OlIEHKH IIepcoHaa B OpraHU3aIiH.

Ynpasnenue passumuem u nosedenuem nepconana op2anuzayuu

Opranusanus cucreMmbl 00ydeHus nepconana. Ilepememenus, pabora ¢ KaapoBBIM pe3epBOM, IIAHUPOBAHME
JI€JI0BOM Kapbepbl. MOTHBAIMS IOBEICHUS B TPOLIECCE TPYAOBOU JAESITENLHOCTH.




Opranuzanus ynpapiaeHUs
WHHOBAIIMOHHOM U MPOCKTHOM
JIeSATEIILHOCTBIO

Ilesn ocBOEHUSI M CIHMIJIMHBI

Ieap AMCHHMIUIMHBI — OCBOCHHE KOMIIETEHIUI, HEOOXOMUMBIX JUIS YCIIEITHOTO pPEIIeHHs] OpraHUu3alMOHHO-
YIPaBJIEHYECKHUX 337a4 B OOJACTH OCYIIECTBIICHUS WHHOBAIIMOHHOH JI€ATEJILHOCTH, MPOBEJCHHE aHAIN3a
TOTOBHOCTH M CIIOCOOHOCTH OPraHM3allii yYaCTBOBAThH B pPeaM3alMy IIPOrpaMM OPraHU3allMOHHOTO Pa3BHTHUS U
U3MEHEeHMH, pa3paboTka KOPIOPAaTHBHOM CTpaTernd Ha OCHOBE WHHOBAIMH, BBIABICHHE OCOOCHHOCTEH
MPUMEHEHHS TEXHOJIOTHI MHHOBAIHOHHOTO MEHEPKMEHTA Ha OT€YeCTBEHHBIX MIPEANIPHATHSIX, a TAKXKE OBJIAJICHUE
KIIFOUEBBIMH IIPOIIecCaMi Pa3padOTKH, TUTAHUPOBAHUS, UCIIOJIHEHUS, KOHTPOJIS ¥ 3aBEPIICHUSI IPOEKTOB.
TpeGoBaHus K pe3yJIbTATAM OCBOCHHS JUCHUILINHBI

[1K-3 roToBHOCTBIO y4aCTBOBAThH BO BHEJAPEHUU TEXHOJIOTMUECKUX H MPOYKTOBBIX HHHOBALIUN

Conep:xanne

H3yuenue noeoseedenull kak 00vekma UHHOBAYUOHHO20 YNPABLEHUS

CymHOCTh HOBOBBeJICHUH B opranu3anuu. VHHOBannoHHas HHPPACTPYKTypa: OCHOBHBIE COCTaBIIsIOmue. Bup
WHHOBAIMHI U UX KJIacCU(PUKANMOHHBIC MPU3HAKK. [ToOHSITHE U BUIBI HHHOBAIIMOHHOMN JIeATENHHOCTH. Pa3Butue
KOHKYPCHIIMM B HAYYHO-TCXHHYCCKOM W HHHOBAIIMOHHOW jesreidbHOCTH. OreHka 3¢GQeKTHBHOCTH
HHHOBAI[IOHHOM JIEATEIILHOCTH.

Pacczwompeuue UHHOBAYUOHHO20 npoyecca KAK OCHOBbl pA36UMUSL IKOHOMUYECKUX CUCMeEM

CyniHOCTh W OCHOBHBIC TIPHHIMIIBI WHHOBAIMOHHOTO Tipoliecca B opranu3aimud. OCHOBHBIE 3Tambl U
XapaKTepUCTUKH HWHHOBAIIMOHHOTO Tpolecca. YYacTHHKH HWHHOBAIMOHHOTrO mporecca. MHopmanuonHOe
o0ecrieyeHre MHHOBAIIMOHHBIX MTPOIECCOB.

Onpeoenenue 3nauenuss UHHOBAYUOHHO20 MEHEOICMEeHMA U CMPAme2uiecKo20 YNpaesieHus 6 Opeanu3ayuu
Crpaternueckasi HalPaBJICHHOCTh, WHHOBAIIMOHHOTO yIpaBieHUs. THIbl U BBIOOP MHHOBAIIMOHHBIX CTPATETH.
OcoOeHHOCTH HHHOBAIIMOHHBIX CTpaTeTuif OpraHu3aliy B YCIOBUSX PHIHKA.

H3yuenue unHo8ayuoHHO-KAOpPo68020 MEHEOHCMEeHmMa 6 OP2aHU3AYyUU

[enu 1 GyHKIMN MHHOBAIIMOHHO-KAJAPOBOTO MeHepKMeHTa. Opranu3anus BHEIPEHUS KaIpOBbIX HOBOBBEICHUH.
Bupl 1 GOpMBI ICHXO0JIOTHYECKHX OaphepOB HOBOBBEICHUSM U OCHOBHBIE METO/IbI HX Tpeo 10eHus. CTOPOHHHUKH
U TPOTUBHUKM HOBOBBEACHWI: XapakTepHble uepThl ToBejaeHus. CoznaHue ONaronpusiTHBIX YCJIOBUH AJs
HOBOBBEJICHU. YTIpaBiIeHWe CONMPOTURICHUEM HOBOBBeJCHUSIM. M3ydyeHue ynpaBieHHs IPOEKTOM Kak 0coboro
TUMA ynpaBieHHst opraHusanueii. OCHOBHbIE (YHKIHH YIPABISIONErO MPOEKTOM. VHHOBAMOHHBIA HPOEKT:
MOHSITHE, OCHOBHBIE ATAITBI CO3aHMs ¥ peaTi3anui. MeTo (bl BBIOOpa HHHOBAIIMOHHOTO MPOEKTA /ISl peaTi3aliim.

D¢} exTUBHOCTH MHHOBAIMOHHOTO TPOEKTA. YTIpaBJIEHHE IMPOEKTOM C HCIOJIb30BAHMEM HMHCTPYMEHTAJIBHBIX
CPEJICTB.
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